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Terms of Reference
State Team Sub-Committee
Purpose
To coordinate the activities of the State Team and implement the state team policies each year, ultimately to promote strong teams, support WA players and maintain integrity.
Key tasks
· Initiate the activities required for the State team, including communications with athletes and members and other officials
· Make sure policies are understood and applied, and that WA UWH has good records to support the decisions that get made
· Interpret policies and guidelines to the individual circumstances that arise each year 
· Escalate issues or decisions to the WA UWH Committee if new guidance or an exception is needed
· Act as a first port of call for Underwater Hockey Australia on Nationals matters, and decide how to manage requests for advice or various compliance activities. 
· Recommend updates or improvements to policy, process and practice 
Term: The Sub-Committee is appointed for one year (a nationals campaign)
Members: Selection Manager, Coach Coordinator, Team Managers, WA UWH Treasurer, at least one other Committee representative 
Decision making: A quorum consists of a Chair and 2 other members, major vote if required. Decisions can be made by email. A chair should be agreed at the start of the year. 
Key policies the sub-committee implements:
· Coaching Guidelines – Senior and Junior teams
· Guidelines for State Team Selection 
· Team Manager Guidebook
· Chaperone / Room Supervisor Guidelines
Budget: If agreed by the Treasurer this sub-committee can approve the State Team budget. Acquittals and final settling of the accounts will be reviewed by Treasurer and reported in the WA UWH financial statements.
Complaints and risk mitigation: The sub-committee should identify complaints or concerns or risks that require escalation and/or guidance from the WA UWH Committee and/or formal dispute resolution.
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